FRUIT PROJECT at
Pomeranian Logistics Cenftre
Gdansk




PROJECT’S POTENTIAL: trade exchange of particular perishables to and out of
Poland in 2011, in metric tonnes

Fruit 1. 193 000 /773.000 1.966.000 89.363

VELE eSS  704.000 656.000 | 1.360.000 61.818

| 440.000 345.000 785.000 35.681

Meat* | 696.400 943.000 1.639.400 74.518

3.033.400 paawMeolol 5./50.400 261.380

Every day telirem Peland there arrive and departure ca
719 reefier trucks/containers, per week — meore than 9,000



Why not through polish sea
ports??

Longer transit time for the sea routes to Poland, necessity of additional
transshipment in Western Europe — takes extra 5-7 days at least
Much more detailed and time consuming border clearances at polish sea

ports
Fiscal advantages for shipments coming through western european sea

ports (e.g. prolonged term of VAT payment)

What we can do together in order to gain
at least some part of the cargo streams
and direct them to polish sea ports?




Establishment at Pomeranian Logistics Centre (PLC) of a dedicated
distribution and warehousing centre for perishables, linked with Deepwater
Container Terminal (DCT) by so called ,,internal customs road”

Implementation of brand new logistics and IT solutions, customer-friendly
border clearance procedures related both to the paperwork and to the
physical tests of cargoes

Establishment of so called ,fruit consortium” responsible for erection and
later every-day funcioning of the distribution centre of perishables at PLC

Compulsory long term, active and dedicated co-operation of both the private
entities and above all of the border services




Establishment at PLC of a dedicated distribution centre for
perishables, linked with DCT by a ,,customs internal road”

DCT
Gdansk

Droga techniczna
(potaczenie od roku 2014)




Benefits related to the , internal customs road”:

v’ Possibility of ensuring direct transshipments vessel — truck/trailer

v' Much better effectiveness of time and cooling costs at the container terminal

v’ Possibility of transporting containers which gross weight significantly overcomes
the official weight limits, and thanks to that great savings on the sea freights

v’ Border clearances (customs, sanitary, veterinary etc.) not at the container
terminal, but in the warehouse at PLC

Droga techniczna

(potaczenie od roku 2014)




Implementation of brand new logistics solutions, as well as those related
to the border clearances and physical inspections of goods, a.o.:

v Direct sea service of MAERSK/SEAGO e.g from Algeciras to DCT

v Direct transshipments of containers ex vessel to chassis and to the
distribution centre at PLC

v’ Consolidation and deconsolidation of goods at PLC with utilisation of the
maximum payloads of containers — great savings on the sea freights

v Possibility of storing under the same roof of various kinds of
commodities, both of animal and plant origin, demanding different
temperatures and conditions of storage

v' Border clearances of containers still during their sea trip

v Potential physical inspections of goods at the distribution centre at PLC
instead of at the container terminal

v Implementation of so called ,,SINGLE WINDOW?” idea for the border
clearances

v Incomparably more effective, less costy and respecting weight limits
deliveries and receivings of persihable goods to/from PLC by using reefer
trucks, not reefer containers




Necessity of reduction of transshipments and shortening of the sea
transit-time by forming a hub-port e.q. in Algeciras by MAERSK/SEAGO
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Possibility of direct transshipments and transports of containers from
DCT to PLC, border clearances (customs/veterinary/sanitary etc.) at
PLC, instead of DCT




Individual cooling chambers in a general—type warehouse
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Individual cooling chambers -
BENEFITS:

Much lower costs of building a warehouse

Possibility of warehousing at the same time under the same roof of different commaodities
demanding different temperatures and cooling conditions

Much lower utilisation costs — there is no necessity of cooling a whole warehouse, cooling
takes place only inside of the individual chambers, chambers not being used are switched
off the electricity

Possibility of buying/renting/leasing exactly the needed amount of cooling chambers in
accordance to the present needs

In case of malfunction the problem refers only to one broken cooling chamber, not the whole
warehouse nor all cargoes inside at that time

Much easier indentification of cargoes for all the border services and others

Much easier monitoring and controllmg of stored cargoes

Paossibility of establish diffe gle cooling chamber!

THE IDEA IS TO ALOCATE INSIDE OR IN THE DIRECT VICINITY OF THE COOLING
-~ WAREHOUSE DEDICATED ROOMS FOR BORDER SERVICES, AS WELL AS INST *




Dedicated internet platform, compatibile with DCT computer system
NAVIS and with programmes being used by polish border services,
enabling for an immediate access and full control over all the
cargoes movements at any time, a.o. for:
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WIJHARS

DCT  WIORIN




Cooperation SEA-LOGISTICS with EASY-FRESH LOGISTICS — a global
logistics network for perishables and reefer cargoes, personal very

g OOd exp er i ence i n f Orming a EA@IK@Q@SH PRESENTATION SERVICES | NETWORK NEWS  pORHAONS  CONTACT

s

dedicated Sugar Terminal at Gdansk

EASYSSRS

NETWORK » Interactive Map

WE PROVIDE WORLDWIDE LOGISTIC SOLUTIONS FOR PERISHABLES
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WE ARE EXPERTS IN TRANSPORTATION UNDER TEMPERATURE CONTROLLED ENVIRONMENT
WE LINK PRODUCERS AND RECEIVERS THROUGHOUT THE WORLD
WE OFFER A VARIETY OF SERVICES INCLUDED IN THE TRANSPORT CHAIN FOR FRESH AND FROZEN CARGOES






Compulsory close and long-term cooperation of all
parties interested in the project, a.o.:

PRZEWOZ-
NICY

SEEDIIOR SANEPID

MAERSK WI/HARS

WIORIN




Planned launch of project:
late 2014/middle of 2015

v' Necessity of appointing coordinators responsible for the further
development of the project

v Necessity of determination of the particular phases and terms
for the right implementation of the project

v’ Signature of the Letters of Intent by parties involved

v' Forming a , Fruit Consortium” consisting of both the border
services as well as private and state entities




Thank you for your attention!

Dr Tomasz Kubicki
SEA-LOGISTICS Ltd. / Poland
e-mail: tk@sealog.pl

www.sealog.pl

mobile: +48-691-405-000




